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QUALITY POLICY

OF NEMETSCHEK OOD – Department: Software Development 

GLOBAL THINKING  

Nemetschek OOD, descendant of Nemetschek EOOD (fully owned by Nemetschek AG, Germany), is a Bulgarian Software Company, oriented towards providing customer-tailored software solutions in  planning, building and facility management, electronic document management, CAD systems, CRM, Procurement, Online printing, Human resource management, Insurance and other business areas, operating on the international and domestic markets.

The global thinking, devotion and competence of all employees in the company as well as the quality and safety of the offered products and services earned the company its market positions in Bulgaria, Europe and North America.

We, the employees of Nemetschek OOD - Software Development Division, want to make our contribution for the realization of our customers’ projects and the successful building of their future.

We want to cope with these challenges, being responsible and willing to be innovators in our daily work. 

The principles about the partnership with the customers, the management of the employees and the co-operation and team work, as inherited from Nemetschek AG, Germany are topical at Nemetschek OOD – Software Development Division. They are the leading commencement in our work.

PRINCIPLES FOR PARTNERSHIP WITH OUR CUSTOMERS 

· Since the very beginning, we have been striving for a long-term co-operation with our customers 

· We offer our customers comprehensive information on our products and services. Our partners can rely on our sincerity in any situation.

· We appreciate and apply our customers’ know-how and experience in our daily work.

· Towards our customers, we are cordial, open and with sense of understanding.

· The best way to help our customers is to be self-critical. 

· We consider ourselves as innovation consultants to our customers and help them to achieve their companies’ goals.

PRINCIPLES FOR CO-OPERATION 

· Each employee of Nemetschek OOD – Software Development Division – is a person. 

· Each employee demonstrates real spirit for teamwork. 

· We apply a payment system based on the achievements and the success of the company. 

· Our employees have the right of technically up to date, healthy and ergonomic working places. 

· Our employees are highly qualified and still permanently acquiring new knowledge. 

· Our employees are critical, open and sincere towards their colleagues and managers. 

· Our employees strive to achieve success. 

· Our employees stand with heart and soul behind our products. 

· Every particular employee feels responsible for the good atmosphere in the company. 

PRINCIPLES OF MANAGING THE EMPLOYEES 

· The managers know how to motivate and engage the employees. 

· The managers apply the principle of openness in the managing process. 

· The managers respect the criticism of the employees and make preconditions to get it. 

· The managers respect every particular employee as a person. They also get the same respect from them. 

· The managers defend the interests of their employees as engaged, justly and loyally as the interests of the company’s management. 

· Managers and employees have mutual trust. 

· The managers have as a task to encourage each employee in accordance to his talent and to advise and support him actively in the realization his professional goals. 

G. Brashnarov, General Manager NEMETSCHEK OOD

Sofia 30. 03. 2003
[image: image1.png]